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LES Strategic Planning 
Goals Workshop Agenda
March 6, 2025

Item # Start Time Topic Duration

1 8:00 am Board Session 110 min

20 minute Break

2 10:10 am Board and Day 1 Attendees Session 90 min

3 11:40 am Board and ELT Debrief & Discussion 20 min

12:00 pm | Lunch | 45 min break | Board, ELT, & PA Consulting

4 12:45 pm Board and ELT Debrief & Discussion (cont’d) 60 min
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